
  
 
 

 
 

  
 
 
 
 
 

 

 
 
 

 

Asia an

Scaling 
Strategie

an
CATALYST Consortium 
d Near East (ANE) Conference  

 
up Innovative Approaches, Successful 
s and Best Practices in Family Planning 
d Reproductive Health Services 

 
 

Cairo, Egypt 
March 29  — April 2, 2004 
 



 

 ANE Conference 
  

March 2004 
 

Concept Paper 
 
      The CATALYST Consortium is a global reproductive health activity initiated in 
September 2000 by the Office of Population and Reproductive Health, Bureau for Global Health of 
the U.S. Agency for International Development (USAID).  The Consortium is a partnership of five 
organizations: the Academy for Educational Development (AED), Centre for Development and 
Population Activities (CEDPA), Meridian Group International, Inc., Pathfinder International and 
PROFAMILIA/Colombia. In the past two years of operations, CATALYST has achieved significant 
advances in its technical areas of mandate, providing leadership to the worldwide community of 
reproductive health partners and governments. 

 
The CATALYST Consortium is planning a four-day regional conference in Cairo Egypt, 

in March 2004 on scaling up innovative strategies and evidence-based best practices in family 
planning (FP) and reproductive health (RH) services in the ANE region. The goal of the conference 
is to improve the quality of FP/RH services by enabling country leaders, program managers, donors, 
etc. to adopt and adapt successful program strategies. 

 
CATALYST will invite 70-80 participants from Bangladesh, Cambodia, Egypt, India, 

Iraq, Jordan, Laos, Lebanon, Nepal, Pakistan, Sudan, West Bank and Gaza and Yemen.   The 
participants will include senior MOH officials, high-level policy makers, local NGO representatives 
as well as USAID PHN Officers and other Donor representatives.  
 

CATALYST will present successful models, innovative strategies to complex FP/RH 
problems, and formative research findings regarding its programs on birth spacing; emergency 
obstetric care; community-based postpartum care; adolescents reproductive health and behavior 
change; male involvement in FP and RH; integration of services and linkages to non-health 
programs; pharmaceutical partnerships; corporate social responsibility and program sustainability.  
Country participants will be invited to present on their successful FP/RH program models as well. 
By the end of the conference, participants will have identified best practices, tools and materials, and 
developed an action plan to implement model intervention in their own country. 
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CATALYST will present one of its “integration models” that is currently being 
implemented by the CATALYST/TAHSEEN project in Egypt.  In collaboration with various 
partners in the country, CATALYST was successful in integrating FP/RH and MCH services in the 
Minia Governorate in Upper Egypt, after three decades of vertical FP programs in the country. The 
TAHSEEN model of integration is unique because it links FP and RH to non-health programs such 
as agriculture, education and micro-credit.  A presentation and panel discussion will provide an 
opportunity for participants to examine the process of development, implementation and monitoring 
of sustainable integrated FP/RH and MCH services, using TAHSEEN as a case study.   
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On Day Four of the conference, CATALYST will organize a field visit to CATALYST/TAHSEEN 
project sites in the Minia Governorate in Upper Egypt.   Participants will observe how the 
integration model is being implemented at the field level and will meet with government officials to 
learn more about the Minia experience.   
 

CATALYST’s staff will follow up with the participants three months after the 
Conference to determine what actions have been taken based on their participation at the Conference 
and to provide technical assistance if needed.  
 
Goal:  

To improve the quality of FP/RH services by implementing evidence-based best practices in 
program interventions.  

 
Objectives: 

To share with MOH officials, program planners and the NGO sector innovative, successful 
and best practice models in FP and RH services. 
To share with participants CATALYST “integrated model” of FP/RH services.  
To support program planners to adopt and implement model interventions appropriate to their 
national FP/RH programs. 

 
Expected Results:  

By the end of the conference participants will have:  
identified best practices in FP and RH for their own country programs.     
developed realistic action plans for implementing evidence-based FP/RH program strategies 
and interventions.   

 
Conference Material:  

CD-ROM from the four-day conference will include: 
o Conference presentations  
o Tools and methodologies to assist implementing agencies to undertake best 

practices in FP/RH services  
o Resource materials (CATALYST publications and contact information)  

Conference final report  
 

For more information, please contact: 
 

Dr.Waguih Boctor 
Conference Coordinator 
202-775-1977, ext 239 

wboctor@rhcatalyst.org 
 

 
Ms. Elsa Berhane  
Program Officer  

202-775-1977, ext 222 
eberhane@rhcatalyst.org 
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